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Personalize Your Future

One of my primary goals as an 
educator is to help our students 
discover and pursue their passions. 
I firmly believe that all people are 
happiest when they are doing things 
that they love. This is especially true 
for children. Our students in Waterloo 
are passionate about learning and 
the District strives to provide a well-
rounded education to the families 
and the community it serves.

On Tuesday, Dec. 8, residents in 
our District will have the opportunity 
to vote on two capital project 
proposals that have the best interest 
of our students and community in 
mind. Both proposals come with no 
additional cost to the local taxpayer 
as approximately 82 percent of the 
project cost will be funded with 
state aid. The remaining 18 percent 
of the money needed to support the 
projects will come from the District’s 
capital reserve fund.  

The Board of Education and 
members of our District leadership 
team have worked very hard to 
develop capital project plans that 
are sensitive to both the concerns 
of the community and the needs 
of the District. While these are 
challenging times, now is the time 
to move forward with these projects. 
New York state sets aside funding 
for district capital projects every 
year. It is up to districts to approve 
capital project plans in order to 
get access to these funds. If these 
projects are not approved, the tax 
payments collected from Waterloo 
District residents will be spent in 

other communities, and our repair 
and maintenance needs will cost 
our District residents more in the 
future. 

The first proposal, estimated at 
$19 million, focuses on major safety 
and maintenance projects that are 
crucial to providing our learning 
community with the best possible 
school environment. Items include 
reconfiguring the bus loop to make 
arrival and dismissal safer and 
drainage improvements to rectify a 
flooding and erosion problem that 
has become an issue for both the 
District and some of our neighbors.  

Plans also call for renovating the 
High School art room to add kiln 
space and a potter’s wheel, giving 
more students an opportunity to 
express themselves artistically. We 
will also renovate the Middle School 
science and technology rooms to 
provide technology and equipment 
upgrades and offer more flexibility 
for workstations and storage. 

Our second proposal, which can 

only be implemented if the first 
proposal is approved, is estimated 
at $4 million and would provide new 
lighting at Tom Coughlin Stadium 
as well as our baseball, softball and 
tennis facilities, and the Waterloo 
Little League complex. If all goes well, 
the new lights in the stadium will be 
up and ready for use by August 2021. 

When I came to Waterloo as 
your Superintendent almost five 
years ago, I was impressed with 
the facilities that the District has 
to offer. Five years later, some of 
those facilities require upgrades. The 
proposed projects address those 
needs.  I encourage you to learn 
as much as you can about these 
projects, to reach out with questions, 
and to vote on Tuesday, Dec. 8. 

To The Waterloo Community,

waterloocsd.org

Music, arts and athletics all contribute to the well-rounded education  
that the Waterloo Central School District provides.

DISTRICT RESIDENTS TO VOTE ON CAPITAL PROJECTS DEC. 8

Terri Bavis
District Superintendent

Thank you for your thoughtful 
consideration, 
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WATERLOO CAPITAL PROJECT
FREQUENTLY ASKED QUESTIONS

If both proposals pass, we are aiming to have new 
lights installed and ready for use in August 2021. Work 
on other projects would not start until June of 2022 with 
an anticipated completion date of 2024.

WHAT IS THE TIMELINE OF THE PROJECT?

FOR MORE INFORMATION
Please visit the district website at waterloocsd.org

Through a combination of state aid and the 
District’s capital reserve funds. State aid will cover 
$15.5 million (81. 6 percent) of Proposition 1 and 
$3.25 million (81.2 percent) of Proposition 2. Since 
these funds have already been collected, there will 
be no additional local impact to Waterloo Central 
School District taxpayers from these proposed 
projects. It should also be noted that if our 
District does not apply for and use this state aid, 
tax money collected locally will be used to fund 
projects elsewhere across the state.

HOW WILL THESE PROJECTS BE 
FINANCED? 

We wanted to give taxpayers a choice. Proposal 
1 represents our most pressing needs while 
Proposal 2 includes items that could be considered 
wants. We would like to have new lights and 
upgrade our athletic facilities, but also understand 
that these are challenging economic times and 
the community may want to wait on those 
aspects of the project. It is important to note that, 
if approved, both projects would not cause an 
increase in local taxes.

WHY DOES THE FIRST PROPOSITION 
NEED TO BE APPROVED IN ORDER 
FOR THE ATHLETIC UPDATES TO BE 
MADE? 

New lights are planned for Tom Coughlin 
Stadium, the baseball and softball fields, Meadway 
Tennis Courts and Waterloo Little League facilities.

WHERE WILL NEW LIGHTS BE 
INSTALLED? An Exterior Insulated Finishing System. An EIFS offers 

continuous insulation while also providing architects 
with flexibility in design. Our EIFS is located above the 
main entrance to the High School and is overdue for 
a recoating as it has deteriorated to the point where 
water now travels down the vertical face and leaks into 
the building.

WHAT IS AN EIFS? 

Our District has several safety, maintenance and 
repair updates that require immediate attention. 
Reconfiguring the bus loop for parent drop off will 
make arrival and dismissal safer for our entire school 
community. Inadequate drainage on school grounds 
and neighboring properties requires attention. The high 
school roof needs replacing to prevent more costly 
repairs down the road. We are also looking to modernize 
some of our classrooms, including adding more space 
for our popular art programs and new machinery in 
our Middle School technology room. The lights on the 
athletic fields also need to be replaced in order for our 
school teams and Waterloo Little League to host night 
events that our students and community members 
enjoy.

WHY ARE THESE PROJECTS NEEDED?

Here are responses to some commonly asked questions 
about the Waterloo Central School District’s proposed  
capital projects:

RETENTION POND
The retention pond needs to be resized to help control flooding and erosion issues. 
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BUS LOOP
Reconfiguring the bus loop will help improve safety during arrival and dismissal.

VOTING
DETAILS

PROJECT 
OVERVIEW

• Reconfigure bus loop and 
student drop-off areas

• Drainage infrastructure 
improvements

• Underground drainage storage 
facility

• Resize retention ponds
• Erosion control on neighbors’ 

property caused by the District’s 
drain off

• Replace High School Roof
• Restore Exterior Insulated 

Finishing System (EIFS) above 
entrance to High School

• Repair and restore the exterior 
of the High School

• Classroom upgrades to High 
School art room and Middle 
School science and technology 
rooms

• New light fixtures and pole 
assemblies at Tom Coughlin 
Stadium, baseball, softball and 
Meadway Tennis Courts and 
Waterloo Little League complex

• Middle School gymnasium and 
locker room

• Installation of lift to improve 
accessibility to Middle School 
fitness balcony

• Improvements to make West 
Field more of a multi-purpose 
facility VOTE

Noon to 8 p.m.,  
Tuesday, Dec. 8 at District Office,  
109 Washington Street, 
Waterloo, NY 13165

ELIGIBILITY
District residents who are at 
least 18, a U.S. citizen and have 
been a resident of the District 
for at least 30 days. 

ABSENTEE BALLOTS
Available through the District 
Clerk and must be received  
no later than 5 p.m. on the day 
of the vote. 

Voters in the Waterloo Central 
School District will vote on two 
capital project proposals on Tuesday, 
Dec. 8. The first proposal, at an 
estimated cost of $19 million includes 
reconfiguring the bus loop at the 
Middle School/High school, drainage 
and infrastructure improvements and 
specialty classroom upgrades. The 
second proposal, which is contingent 
on the passage of Proposal 1, is 
estimated at $4 million and includes 
athletic light fixtures and poles and 
various upgrades to the District’s 
athletic facilities. 

SCOPE OF CAPITAL PROJECTS
PROPOSITION 1 PROPOSITION 2*

*CONTINGENT ON THE PASSAGE  
OF PROPOSITION 1

MIDDLE SCHOOL/HIGH SCHOOL MIDDLE SCHOOL/HIGH SCHOOL/LITTLE 
LEAGUE FACILITY

HIGH SCHOOL ROOF
Construction on the high school was completed in 2006 and the roof is now in need of replacement.
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COMMUNITY 
FORUM
The Waterloo Central School 
District will host a virtual 
community forum at 7 p.m. on 
Tuesday, Dec. 1 to discuss its 
capital project vote. 

ON THE BALLOT
TUESDAY, DECEMBER 8, 2020

PROPOSITION #2

If Proposition #1 is approved, shall the proposition set forth in the 
legal notice of this special voter meeting, authorizing additional capital 
improvements consisting of reconstruction of the Middle-High School 
Gymnasium and the acquisition and installation of athletic field light 
fixtures and pole assemblies and other incidental improvements, all at an 
estimated maximum aggregate cost of $4,000,000; with the expenditure 
of $750,000 from the existing capital reserve fund for such costs, the 
issuance of not to exceed $3,250,000 of debt obligations of the School 
District therefor, and the levy of a tax in annual installments therefor, 
with such tax to be offset by state aid available therefor, all as more fully 
described in said notice, be approved?

NOTICE IS HEREBY FURTHER GIVEN that the text of the aforesaid propositions 
may appear on the ballot labels in the following abbreviated form:

Shall the proposition set forth in the legal notice of this special voter 
meeting, authorizing construction, reconstruction and equipping of the 
Middle-High School Complex and facilities, various site and incidental 
improvements, all at an estimated maximum aggregate cost of 
$19,000,000; with the expenditure of $3,500,000 from the existing capital 
reserve fund for such costs, the issuance of not to exceed $15,500,000 
of debt obligations of the School District therefor, and the levy of a tax 
in annual installments therefor, with such tax to be offset by state aid 
available therefor, all as more fully described in said notice, be approved?

PROPOSITION #1

waterloocsd.org

Scan the QR code below

or visit https://us02web.zoom.
us/j/82164620091?pwd=TE9
teHdHeGdyZG15Tlg4UFN2Y3
h3dz09

TO PARTICIPATE:


