
DEAR WATERLOO COMMUNITY MEMBERS: 
In the Waterloo Central School District, our Strategic Plan
guides our daily work. Our mission states that, “We put kids
first every day. We support each student on a personalized
journey to realize their goals. Our caring community develops
learners and leaders.”

Our values are at the core of everything we do in our school
community. These values direct our work and guide our
decision making at every level of our school district. The first of our core values is to be Student-Centered. “We
make all decisions from a student-centered lens. We actively seek student input and feedback on our approach
to supporting students in pursuit of their self-directed goals.”

When we began our Strategic Planning Process two years ago, an 18-person committee was formed to create a
road map for our District. In addition to being student-centered, our values include Diversity, Community,
Personalization and a Collaborative Spirit where our stakeholders work collaboratively and cooperatively to
achieve shared goals.

The committee’s work included expanding our personalized learning journey for all students and staff,
enhancing our social-emotional learning with increased Multi-Tiered Systems of Supports (MTSS) in grades
UPK-12 and the discussion of a new mascot. The committee, which consisted of parents, students, staff,
community members, and administrators, felt very strongly that we should update our mascot. The process to
adopt a new mascot with stakeholder input was written into our Strategic Plan as one of our initiatives and
objectives for 2021-22 . The Board of Education unanimously approved this plan at its reorganizational meeting
in July 2021.

To support this work, a Mascot Search Committee composed of community members, students, and staff was
formed. The committee presented the community with two surveys this spring and received more than 2,400
replies. On behalf of the committee, I would like to thank the community for sharing their input and supporting
our core value of working collaboratively.

As a result of the surveys, four finalists emerged for the new mascot: Bears, Tigers, Wolverines and Wolves.
These choices will be presented to the Board of Education, which will make a final decision.

Beyond our Strategic Plan, there are other reasons that the time is right to adopt a new mascot, including a Bill
that would mandate all schools in New York State to remove their Native American mascots before September
2024. In addition, through careful planning, the District is able to propose a solution that will allow almost all of
the mascot-related costs to be covered through a Capital Project that, if approved, will have no new impact on
our taxpayers.

The traditions of Waterloo are very important to me and they are extremely important to our committees who
have completed this work. This is why keeping the colors and honoring the tradition of Orange and Black will
remain when the new mascot is announced.

Thank you for your continued support of our students, who are at the heart of everything we do, and our school
district. I encourage you to review the Waterloo Central School District Strategic Plan on our web page.

                              Sincerely, 
                              Terri Bavis
                                  Superintendent of Schools
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Why is the mascot being changed now?
The mascot is being changed as part of the Waterloo Central School District Strategic Plan. The Strategic

Planning Committee composed of parents, students, staff, community members, and Board of Education

Members met for a year to develop Waterloo CSD’s Strategic Plan. This process began in November,

2020. The Strategic Plan Steering Committee call for community members, parents, staff, and students

was sent on December 14, 2020. The full committee was then formed in December 2020. The committee

met to develop the plan from January 13, 2021 through May 26, 2021. The Board of Education adopted

the Strategic Plan during the summer of 2021. The plans were shared with all staff, students, families, and

the community in September 2021. The Mascot Search Committee was formed last winter and is charged

with creating a process to select a new mascot for Waterloo CSD.

What is the biggest expense associated with the mascot change?
Adopting a new mascot means that two sections of artificial turf at Tom Coughlin Stadium will need to be

replaced. The estimated cost of these changes is $150,000. If the change happens prior to September

2024, these repairs can be funded through a Capital Project and the District will receive state aid for 91.3

percent ($136,950). State aid may be pro-rated depending on the age of the turf when the repair is

completed. Funds for the replacement would come from a Capital Project Reserve fund, meaning the

repairs will come at NO NEW COST TO THE TAXPAYERS.
 

How were students and the community involved in the selection
process?
Specific community input regarding the selection of a new mascot was sought last winter. The Mascot

Search Committee,composed of community members, staff, Board of Education members and students

met twice. A survey was sent to all families on April 22, 2022 to gather input for potential mascots.

Students were given access to the survey information and helped develop the four finalists for the new

mascot. Community members and students voted on the four finalists for the mascot.
 

What are the finalists for the new mascot?
The four finalists, in alphabetical order, are Bears, Tigers, Wolverines, and Wolves.
 

Will the school colors stay the same?
Yes. It was very important to the committee to keep Orange and Black as the school colors. Interestingly

enough, Waterloo’s alma mater does not mention the school mascot, but it does refer to the Orange and

Black.
 

When will the new mascot be shared with the community? 
The Board of Education will make the final selection in June based on the feedback received from the

community in the surveys responded to by the students, families, staff, and community.

The Waterloo Central School District will be adopting a

new mascot this year. The District is aware of the great

pride the community has in its schools and is taking

many steps to ensure that students, staff and the

community are involved in the selection process.

Below are some Frequently Asked Questions  about the
mascot change: 
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TIME FOR A CHANGe
Discussions regarding changing school mascots in New York State dates back to April 2001 when
former Commissioner of Education Richard P. Mills first raised the issue in a memo sent to all public
school districts in New York State.

In the more than two decades since that memo, high schools, colleges, and professional sports
teams throughout the United States have removed their Native American-themed mascots. In 2021,
the Cleveland Indians removed their mascot of 107 years and became the Cleveland Guardians.

On January 13, 2021, a Bill was introduced by New York State Senator Alessandra Biaggi to have
schools across the state remove their Native American Mascots by September 2024. This Bill is
supported by New York State Commissioner of Education Betty Rosa and was also supported in
writing on April 6, 2021 by the National Congress of American Indians. The legislation is pending
approval.

By waiting, the District risks being mandated to change the mascot without the benefit of time and
being able to plan proactively for the estimated expenses. 

FISCAL RESPONSIBILITY
Over time, our athletic uniform replacement plan has occurred, so we do not have a major
replacement of uniforms that needs to occur at this time due to the changing mascot. The
remaining cost to the District in adopting a new mascot is replacing the Indian head at the center of
the turf and removing the word Indians from the end zone in Tom Coughlin Stadium.The estimated
cost for these changes is $150,000.

The cost of these repairs can be included in a capital project, so they have ZERO IMPACT on
taxpayers. This plan would be proposed to the voters as part of a 2022 Capital Project vote in
December 2022. If approved, the work could be done by the summer of 2023 or 2024. The District
would also receive 91.3 percent state aid back on the project. For approximately a $150,000
repair, that means state aid would cover $136,950. Cost to the District would be approximately
$13,000, which will come from the Capital Project Reserves. This amount will be prorated,
depending on the age of the turf when the work is completed. This means the repairs would have
NO IMPACT on our tax payers.

If the District is unable to include the work in a capital project and legislation is passed, $150,000
will need to be taken out of the general fund to make the repair quickly in order to have the work
done by 2024. There will be no aid returned to the district, capital fund reserves will not be used for
the repair, and it may cost the taxpayers 1.2% on the tax levy. That DOES directly impact your taxes.
Since taxes can only be raised by 2% in the budget formula each year, more than half the tax levy
increase would go directly to support the turf repair.
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“Orange and Black”
 

Just a song as we journey onward 
May it lead us on our way 

‘Til  we reach our goal with honor 
On our graduation day. 

 
May it ever bring to memory 

As we travel this wide domain 
The happy days of childhood 
As we join in this glad refrain. 

 
Waterloo you are the dearest 

You’re the sweetest in memory 
When in after years I wander 

I shall ever think of thee. 
 

I see your emblem flowing o’er us 
The orange and black so true 

They’re the only colors 
And we want no others 

In the high school of Waterloo. 
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2020: Strategic Planning Committee formed.

July 2021: Board of Education approves

Strategic Plan, which includes adaptation of

new mascot during 2021-2022 school year.

December 2021: Mascot Committee formed.

April 2022: Mascot committee sends surveys to

the community.

May 2022: Mascot committee reviews the

survey data.

June 2022: Student representatives from the

Mascot Search Committee will present re-

branding concepts of the four final mascot

choices to the Board of Education for

consideration before the Board adopts the new

mascot.


